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Executive Summary

The Indian residential real estate sector is undergoing a period of
aggressive expansion and structural transformation as of mid-2026.
Market leaders are reporting record-breaking sales, with Mumbai’s
top eight listed developers booking nearly ¥1.95 lakh crore in FY26
sales, representing a 17% year-on-year increase. A significant shift in
market leadership has occurred, as Godrej Properties has overtaken
Lodha to become the largest developer by booking value.

The market is currently defined by three major pillars: 1.
Redevelopment: Particularly in Mumbai, where it accounts for over
85% of new construction. 2. Ultra-Luxury Demand: Specifically in
Gurugram and Mumbai, where projects like DLF’s 'The Dahlias' are
setting new pricing benchmarks. 3. Infrastructure-Led
Appreciation: Major projects such as the Bangalore Metro Yellow
Line and the Noida International Airport are drastically reshuffling
property valuations in their respective corridors.

Technological integration, specifically Al-powered valuation and
AR/VR property tours, is becoming standard in Tier-1 cities to combat
urban challenges like traffic and pricing opacity.

Detailed Analysis of Key Themes



1. Market Leadership and Corporate Expansion

The competitive landscape is intensifying as major developers secure
massive land parcels to fuel their FY26 and FY27 pipelines.

o Godrej Properties: Emerging as a dominant force with
acquisitions across Pune (Kharadi), Bangalore (Hoskote), Navi
Mumbai (Kharghar), and Indore (24-acre residential plot
project).

» Prestige Estates: Launching a massive ¥52,000 crore portfolio
across Bangalore, Hyderabad, Chennai, Goa, and Delhi-NCR.

» Macrotech Developers (Lodha): Investing over 8,000 crore
for land acquisition in MMR and Pune for FY26, with a
simultaneous push to launch five new projects in Bangalore.

e Brigade Group: Diversifying heavily into Chennai (Perambur
and Velachery) and Kerala, with a ¥1,500 crore commitment in
the latter to boost regional growth.

2. The Redevelopment Surge

In land-constrained Mumbai, redevelopment has transitioned from a
niche segment to the primary driver of supply. * Strategic Focus:
Developers like Arkade, Ajmera, and Sunteck are focusing on society
redevelopments in Andheri, Goregaon, and Borivali. * Mahindra
Lifespaces: Executing high-value cluster redevelopments, including
a 3950 crore project in Lokhandwala and a premium project in
Mahalaxmi. * The Dharavi Transformation: The Dharavi
Redevelopment Project, managed by Adani-backed Navbharat Mega
Developers (formerly DRPPL), remains one of the largest urban
transformation initiatives at ¥20,000 crore.

3. Regional Growth Corridors

Specific micro-markets are outperforming due to localized
infrastructure and economic drivers:

| City | Key Growth Corridor | Primary Driver | | === | === | - | |
Bangalore | Whitefield & Hoskote | IT density and Metro Yellow Line
(daily ridership hit 10.48 lakh in 2025). | | Gurugram | Golf Course



Road & Dwarka Expressway | Ultra-luxury demand (e.g., Trump-
branded homes and DLF's 'The Dahlias’). | | Noida | Yamuna
Expressway & Sector 150 | Proximity to Noida International Airport
and the upcoming International Film City. | | Ahmedabad | SG
Highway | Dynamic residential-commercial crossroads spanning 44.5
kilometers. | | Pune | Kharadi-Wagholi & Hinjewadi | Tech corridor
expansion; Godrej and Hiranandani are making significant plays here.

4. Technological and Sustainable Innovations

e Virtual & AR Tours: Reducing the "traffic tax" on property
hunting, allowing buyers to view multiple properties in Mumbai
or Bangalore without eight-hour commutes.

e Al Valuation: Addressing the historical frustration of
inconsistent pricing and outdated listings.

* Mivan Technology: Increasingly advocated by the government
for large-scale affordable housing to improve construction
speed and quality.

Important Quotes and Context

"Mumbai's eight major listed developers booked
nearly ¥1.95 lakh crore in combined FY26 sales, up
17% year-on-year." * Context: This figure from June 2026
highlights the immense scale of the Mumbai market and
the concentration of power among top developers like
Godrej and Lodha.

"Redevelopment now drives more than 85% of new
Mumbai construction." * Context: Underscores the
saturation of vacant land in Mumbai and the necessity for
developers to engage with existing housing societies to
create new inventory.

"Bangalore's residential market crossed a landmark in
2025: daily metro ridership hit a record 10.48 lakh



passengers following the Yellow Line inauguration." *
Context: Highlights how infrastructure milestones directly
impact neighborhood desirability and property investment
worthiness.

"A plot in Koramangala or Whitefield is too valuable to
hand to the wrong person.”" * Context: Found in a guide
for Bangalore homeowners, this emphasizes the high
stakes of residential construction where legal trouble with
the BBMP or wasted funds can be devastating.

Technical Reference: Land Measurement
and Conversions

Navigating the Indian market requires understanding regional
measurement units. The following table provides standardized
conversions based on 2026 data:

| Unit A | Unit B | Conversion Factor | Regional Usage | | :--- | :--- | :---
| :---- || 1 Gaj | Square Feet | 9.0 sq. ft. | North India | | 1 Dismil |
Square Feet | 435.6 sq. ft. | Central/East India | | 1 Cent | Square
Feet | 435.6 sq. ft. | South India | | 1 Hectare | Bigha (UP) | ~3.95
Pucca Bigha | Uttar Pradesh | | 1 Marla | Gaj | 9 to 30.25 (Varies) |
Punjab/Haryana | | 1 Guntha | Square Feet | 1,089 sq. ft. |
South/West India |

Actionable Insights

1. Investment Strategy for Tier-1 Cities: Investors should
prioritize "Infrastructure Confluence" zones—areas where metro
lines, highways, and ecological boundaries meet (e.g., Dahisar
East in Mumbai or Sector 150 in Noida).

2. Redevelopment Opportunities for Societies: Housing
societies in aging Mumbai suburbs should look to established
developers (e.g., Sunteck, Arkade, or Rustomjee) who have a



proven track record of securing MahaRERA approvals and
delivering GDVs exceeding 31,000 crore.

. Navigating Luxury Markets: In the Gurugram and Mumbai
luxury segments, brand partnership (e.g., Trump-branded or
Mitsubishi-backed projects) is a significant driver of exclusivity
and valuation.

. Affordable Housing Focus: Utilize government schemes like
the DDA Sasta Ghar Housing Scheme 2024-2025, which offers
approximately 34,000 units on a first-come, first-serve basis,
targeting various income groups in the capital.

. Due Diligence Requirements: Given the complexity of land
units like Bigha and Marla, which vary by state, all transactions
must use standardized square footage for price-per-unit math to
avoid overpayment.



